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Assistant Director for Collection rc 

fend oleeeadn&tisn 
Assistant Director far Operations 

lequirements 

Aafereaaei ko/uCi)*» letter to 'jtecuiive, Assistant Directors sad CCAra, 
21* January l?SO, subjects A cquirements . P " 

/ 


1950 


1. The impression of harmonious ister-offlee agreement by which the 
reference memorandum supports Itself compel* me to record a convict!. on that here- 
tofore I have presented only orally, and in scattered maacranda dealing with 
speeifie collection oases, Particularly these which asked fbr inforaatian already 
eveilabla within the .Jovemaent. That eemdetien Is that eoordinat1.cn of require- 

■onto must be more than -brokerage" if the Central intelligence Agency Is to be 
really central. u * 

mm rrnml\^ 9 t^ m *£T 1 * pr ® v ^ nt *• rmpaSxmmnf during the past year. 

* I! , “** proble * Btm *** serious implications for this office, m 3 ehouid 
a t ** without •*w*3r. «* suggestion by the Management Officer 

* * ^fl? 0 0tandin '' coaHitt ^ 00 nay not be the most workable s^etlen. 

yew but w® ff#l tiuit uiv ut ttttti triwn n? - Blip 

to a laiaeea-mr. policy. W t<S ** ni r *** di * 1 4<stioa * r * P***»M* 


ei«w«J!'n,» 2?®! PoouEonta division has been relatively successful in obtaining, 

' coordinated guide-type requirements geared parti*? 
larly to the exploitation of foreign prase and periodical material; The reouire- 
ol tfli * division ia primarily one of priori tiea. Sith a n 
J H " b * r ®f Personnel, Qualified ia any on* foreign language, it ia virtually 

■“ 9* — 1 * 1 . e*«j« SJST&i ££i2I5?2 tr«. 

mion in the suae foreign language within the givmn deadlines. The situation is 

l ?* f Ct tJl * t P#qu * ,tor “*y not know the intellig* 
valwa or iapor fence of the foreign document to be translated until it i, 
by someone who knows the language. 11111111 lt 10 *® n * 

.. J*- . th * allocation of prioritise and workload to fulfill requests received 

through QCb from the various IAC agencies is also made more diffic^Lt £ the *** 

£T£f l0 t:*T“ (1 " f — nadmd « . ahi«£tS. - OB 

Z B/8 5*“ with OPC sad 030 raises addiUensI probleS 

in priorities, fhe result i. that the dlvieisa can rarely satisfy all ofits 
ewatoaera, that the backlog increases, and that ths status ran art than 
overdue, Uepreee nfe t i vea of the Management Offlaa are .t .. aaterial 

wife. th. Chi./, n». ^ m> * •** — < OloauHllB* th. 
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6. in regard to the Contact division, however, oar contention 1 a that them 
ere two poeaiblft approaches to the preparation of requirements appropriate to its 
5X1A mission, that t\m more effective of these approaches ia not being; utilised fully, 
and that tala deficiency seriously interferes with the confidence which 

sources auat fed in CIA if the Centeet division ia to operate 

effect! rely. 

?. Itm first of the two possible approaches, in oar opinion, in on-t he spot 
preparation uf individual roqui rensnt a for specific sourcce of opportunity* With 
'5X1 A 8siaor e&ceptiaiut tills type of requirswent^eewilaied for the nest pert by CRK—hes 
boon satisfactory* 


25X1 A 


9. . ttcaoa.it upon the leek of comprehensive requirements for major soareee 

1» the lack cf in tra-Govemeant research to determine whet information already 
exists in Oovertuaent files. Consequently, 
birisitm nave suggested with eel' err easing frequency that CIA thoroughly utilise the 
information that inuustry already has prodded to the U,3. Government before the 
dowensaent asks for wore* Under these olrcuBstanoee their suggestion that CIA la 
Just one wore intelligence agency, rather than the heralded "coordinator*, is 
difficult to rebut. 


25X1A 

V 


10* in summary, we strongly disagree with year assumption that when an analyst 
asks for inforvtation it is "safe to assume that he does so because the Information 
is not available in oshington*. So unoalcu luted an indication &s the svaluatloBe 
on CIA's intelligence information reports illustratee the alarmingly wide variance 
of familiarity information already of record within the Government. be 
furthermore believe ui«t very few of the analysts theeselvco would support your 
assumption* *e era prepared to cite specific Instances whan the information did 
exist in . aeMngtc , if you believe that these details have any bearing on the - * 
general problan:. 


25X1 A f®*' one 


25X1 A 


11. in conclusion, we propose that comprehensive 1AC requirements be f rmeil ated 

;nd that the 

experience gaineo from such feronlatlee then be extended to other £ 

are a Iso nujor potential produoer* of intelligence information. J^wouT^oe cor * 
enderetanil ng. t;n*t auch lurauletioa would include two steps* (a) establishing. In 
concert, Uw facts Uutt all of the 2#C agened.es need to know from 

then (b) determining whet parts of that iefearasation are already filed 
here ia aahAagion. dot until then would m ask our sources for information vhioh 
alfeht involve considerable research te briafi existing records up to date, be weald 
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3 . 


to *> parUeipato la ntortltotoC SAC a«mr — i 

are *»{**»* to loan at toil an* *•!»« ?ntotia*J 

Although 3 «im «i 1th jvt that oonaittoa nil® « «m«tont 
«f thin kind, *hi«r> mU mm m to a* to to tot handled to fw Ltoinak 
Biviatoa* nheulrt b« w kUto if graaalbia* I an itotto to #wjh>3j' a Gaataat 
m-rialMi npnwBtaUa to aar ntoatta* itolttM to avordlMito «m»t 
t*3ats*mnto tf that i» t to «Xy W •* totalling Mur abjaatlva. 


25X1A 
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